Introduction to Listening Skills
By Gary Heese

We started a class in our local church called “The Equipping Workshop.” One of our resources is Listening for Heavens Sake, which was part of the curriculum in the Biblical Counseling School in Youth with a Mission. This book communicates the heart of God for His people, and how to be an effective helper in ministry. 

The listening skills used to apply these principles are an essential part of the personal healing ministry. The practice of these skills will determine whether the seekers will return for further help, or if we even get close enough for them to open the hidden area of their heart in the first place. 

The purpose of this training was intended to train ministry leaders for our ministry. The benefit I did not expect was how the classes that took this training were coming to class by the third week excited about how this training improved relationship through their family. I determined then I would continue offering this class if that is the only gain that comes from it.

We had parents of adult children share how they finally had a relationship with their adult children because they stopped giving advice or telling the kids what they should or should do or not have done. One man became top in sales in his job. Another good friend of mine took his 12 year old son hunting one morning. He shared how his son mentioned a difficult situation in school he experienced. All my friend did was ask, “how did that make you feel?” His son talked to him more that day than he had all of that month. The truth learned is all of us just want to be heard. 

To listen to someone shows not only respect it speaks of their value.

So here are a few basics to grow in this area. 



















LISTEN
Anonymous

When I ask you to listen to me and you start giving advice 
you have not done what I asked.

When I ask you to listen to me and you begin to tell me why 
I shouldn’t feel that way you are trampling on my feelings.

When I ask you to listen to me 
and you feel you have to do something to solve my problem. 
you have failed me, strange as that may seem.

Listen:  All I asked was that you listen, not talk, or do, just hear me.

Advice is cheap:  10 cents will get you both Dear Abby 
and Billy Graham in the same newspaper.

And I can do for myself; I’m not helpless. 
Maybe discouraged and faltering, but not helpless.

When you do something for me that I can and need to do for myself, 
you contribute to my fear and weakness.

But when you accept as a simple fact that I do feel what 
I feel, no matter how irrational, then I can quit 
trying to convince you and can get about the business 
of understanding what’s behind this irrational feeling. 
And when that’s clear, the answers are obvious, and I don’t need advice.

Irrational feelings make sense when we understand what’s
 behind them. 

Perhaps that’s why prayer works, sometimes, for some people 
because God is mute, and he doesn’t give advice 
or try to fix things.  He just listens and lets you work it out for yourself.
 
So please listen and just hear me. And, if you want to talk, wait a minute for your turn; 
and I’ll listen to you.                          


 LISTENING THECHNIQUES
Reflective listening - is also known as parallel talk and parroting. It can be used to:
· check for understanding. 
· create empathy. 
· build a positive rapport. 
When you listen effectively you express your:
· Desire to understand how the person is thinking and feeling. 
· Belief in the person’s ability to understand the situation, identify solutions, select an appropriate choice, and implement it responsibly. 
· Believe the person is worthwhile. 
· Respect and/or willingness to accept other people's feelings. 
· Desire to help. 
· Willingness not to judge the person. 
· Desire to explore a problem and help them understand the dimensions of the problem, possible choices, and their consequences. 
A reflective response lets you communicate to a person what you perceive they are doing, feeling, and saying and why they are choosing their behaviors. It is impossible to be the other person and your best understanding is only a reasonable approximation. 
Active listening - uses questions or statements to engage, not reflect, what the speaker says. 
Active listening is used to: 
1. Gather more information in non-evaluating ways.
“Tell me more about one detail…”
2. Correct listener misunderstanding.
“Help me understand more about…”
3. Reinforce positive statements or actions.
“I’m glad you noticed that.”

Active listening involves engagement with what the other person is saying. It means allowing others to talk without interruptions (unless you must terminate the discussion for some very important reason); accepting what they say as genuine, at least to them; and not injecting your own views, opinions, or solutions. Listening to another person for that person’s sake is not a discussion. You listen during a discussion, but here you are acting as a helping agent so the other person can unload her or his troubles and explore options.

Tip – You may initially encounter defensiveness, in articulation, hostility or hidden agendas in yourself or the speaker. 
Active Listening - Sample phrases for when you think your perceptions are accurate.
	I understand the problem as…
	I see the situation as…

	I’m sensing…
	Could it be that…

	I wonder if…
	Correct me if I’m wrong. …

	I get the impression that…
	Let me see if I understand. You …

	As I hear it. You…
	You feel

	From your point of view
	It seems to you 

	In your experience
	From where you stand

	As you see it
	You think

	You believe
	What I hear you saying

	I’m picking up that you
	I really hear you saying that

	
	

	
	


Tentative Statements - When you believe you are at a place to make a statement or suggestion. Lead with a tentative statement or question phrase. You may also use it when you have difficulty understanding.
	Could it be
	I wonder if

	I’m not sure if I’m with you, but
	Would you buy this idea

	What I guess I’m hearing is
	Correct me if I’m wrong but

	Is it possible that
	Does it sound reasonable that you

	Could this be what’s going on, you
	From where I stand you

	This is what I think I hear you saying
	You appear to be feeling

	It appears you
	Perhaps you’re feeling

	I somehow sense that maybe you feel
	Is there any chance that you 

	Maybe you feel
	Is it conceivable that

	Maybe this is a long shot, but
	Maybe I’m out to lunch, but

	Do you feel a little
	I’m not sure if I’m with you; do you mean

	I’m not certain I understand; you’re feeling
	It seems that you 

	As I hear it, you
	…is that the way it is?

	…is that what you mean?
	…is that the way you feel?

	Let me see if I understand you; you
	Let me see if I’m with you; you

	I get the impression that
	I guess that you’re


Empathetic Responses
· That must have been a very difficult time.
· I can tell that was very hurtful.
· It sounds like you have been through a lot this year.
· That must have caused you a lot of ….
· What happened to you was not right.
· You were not responsible for his behavior.
· To see what you saw as a child must have been an awful experience.
· I can see how that must have been devastating. 
· That had to be very.. painful,…hurtful…difficult…exhausting…humiliating…
Detrimental responses - The following responses may be detrimental to communication.
Responses that question, criticize, blame, disagree, warn, order, give advice, humor, name-call, shame, moralize, sympathize.
These responses may possibly have the following effects:
· Blame the person. 
· Solve the person’s problem for the person. 
· Allow the person to avoid responsibility to own the feeling about what has been said or done. 
· Enable the person to continue the behavior. 


When do we use Active Listening

1. At the beginning of a relationship
1. When the other person needs understanding or involvement
1. When you don’t fully understand
1. When you and someone else differ in opinion
1. When a person is angry or upset
1. When you need to point out a problem area or concern
